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OUR MISSION: 

A financially self-sustaining public 

service that provides the most efficient 

maritime transportation facilities to 

the people and businesses of the Turks 

and Caicos Islands.   

 

OUR VISION: 

To become one of the Caribbean’s 

leading ports by providing professional 

and quality services to the people and 

businesses of  the Turks and Caicos 

Islands. 

Grand Turk New Office Complex 
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A new Strategic Plan was formulated  and approved during the year. Sub-committees of the Board were very 

active, which contributed to enhancing the Board’s oversight responsibilities, and developing effective 

working relations with Management. 
 
The Ports Authority has successfully navigated the Covid-19 pandemic. We are grateful to our staff, 

particularly our security staff, who were at the forefront  of our response to the pandemic, and stakeholders 

for their support and patience during the pandemic when port operations had to be adjusted to minimize the 

impacts of Covid-19. We are thankful to God that we suffered no deaths amongst our staff, despite several 

staff contracting the virus. 
 
There has been a rebound in shipping as the tourism and construction sectors recover. As the economy has 

returned to a growth path, the Ports Authority's revenue has approached pre-pandemic levels. 
 
During 2021/22 we undertook several initiatives which will enhance the sustainability of the organization 

and optimize its contribution to national development of the TCI. An organizational restructuring exercise 

commenced, to have in place an effective structure which maximizes productivity and staff job satisfaction. 

Infrastructure projects were approved and are being implemented on all islands. Importantly, the tender for 

the redevelopment of South Dock Provo closed during the year. A review of stevedoring services regime is 

ongoing. These initiatives will be consolidated and will pay dividends over the next few years.  
 
The Ports Authority is entering a period of change and transformation which will be guided by the new 

Strategic Plan.  The organization will continue to prioritize staff development, as we seek to build around 

existing staff who are motivated to embrace the opportunities change present.  
 
Finally on behalf of my fellow Directors, I am pleased to expressed thanks to the Minister for his continuing 
confidence in us. We register our thanks to the staff and management and several government departments 
for their dedication and commitment which has enabled the Ports Authority to have yet another year of 

positive growth, achievement and development . 

CHAIRMAN’S REPORT 

On behalf of the Board of Directors it is my pleasure to present the Annual 

Report for 2021/22 . 
 
During the year considerable strides were made in improving governance of 

the Ports Authority.  The Board held a Strategic Session with the Hon. 

Arlington Musgrove, Minister of Immigration and Border Services. The Board 

devoted considerable time and effort to preparing; and subsequently approved 

a suite of governance documents, including a Board Charter. The Board met 

every month as required by the Ports Authority Ordinance, including meetings 

on South Caicos and North Caicos.  Myself and several Directors participated 

in ‘enabling sessions’ facilitated by National Audit Committee.  

Mr. Urban Jason Francis 

Chairman 
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I.  GOVERNANCE AND ACCOUNTABILITY 

The Goals/ Strategic Objectives 2022/23 - 2024/25 The Ports Authority manages its affairs in 
accordance with an Annual Sponsorship Letter issued 

by the Minister in accordance with Public Financial 
Management Ordinance 2012. During the reporting 
period considerable strides were made to comply 

with the Sponsorship Letter and improve 
accountability and governance within the 
organization. 

A part of a strategic realignment of government 

ministerial portfolios, the Ports Authority was 
transferred from the Ministry of Finance, Investment 
and Trade to the Ministry of Immigration & Border 

Services.  The new minister, with responsibility for 
the Ports Authority, Hon. Arlington A. Musgrove  

1. Secure ports—Ensure ports comply with 
international security conventions and 
codes to protect the reputation of TCI. 

2. Safe ports-Build safety culture to enhance 
safety of port workers and visitors to the 
ports. 

3. Resilient ports-Develop port infrastructure 
based on economic and technical appraisals. 

4. Self supporting ports-Develop sustainable 
financial and HRM frameworks. 

5. Effective Partnerships  Collaborate with 
stakeholders to increase awareness of 
importance of the maritime sector. 

visited all of the ports within the first months of his appointment; and held a ‘strategic session’ with the 

Board of Directors during Board meeting #7-21. 

Figure 1 Strategic Session with Minister A. Musgrove 

Importantly at Board meeting #7-21, held on South Caicos, Directors approved a suite of governance 

documents, including:  

1.  Board Charter 

2.  Terms of Reference all Sub-committees (Finance & Audit, HR and Infrastructure Committee);  

3.  Board Chairman and Sub-committee Terms of Reference and  

4.  Individual Directors Terms of Reference  
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As  part the government’s efforts to improve governance of statutory bodies, the National Audit 

Committee hosted an Orientation & Welcome Session for Board Chairmen & CEOs in May 2021; and 

sponsored a number of ‘Engagement Sessions’.  Board Chairman Francis, Director Lavardo Ewing and 

Director Jones participated in these sessions. 

Day to day work plans and budget prioritization was based on the Strategic Plan. In accordance with the 

Strategic Plan, the Board commissioned an Organizational Restructuring Consultancy and a Review of 

the Stevedoring Agreement. Implementation of agreed recommendations from these consultancies; which 

are ongoing, will have profound implications on governance arrangements at the Ports Authority - in 

response to changes taking place in the ports system.   

In accordance with Key Program Strategy #10; management revised the Strategic Plan, with inputs from 

the Board and key stakeholders. The revision addressed emerging issues and challenges and proposed a 
Results Framework to guide staff work plans and budget prioritization during the medium term.  Goals/ 
Strategic Objectives 4 and 5 were revised. The revised new strategic plan which covers the period 

2022/23 to 2024/25 was approved by the Board at meeting #11-21. 

Figure 2 Board discussion on new Strategic Plan 

Chairman Francis, Director Thomas and Director of Ports Jones accompanied Hon. Musgrove and 
Minister of Home Affairs Hon. Otis Morris and other government officials on a visit to the Dominican 

Republic to meet with representative of Puerto Rio Heino. The visit exposed Directors to the use of 
information technology to improve port operations, and allowed discussions on trade promotion and 
facilitation between the Turks and Caicos and the Dominican Republic. 
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Figure 3 Visit to Puerto Rio Heino, DR 

Board Activities in the time of Covid 19 

• Activities of the Board of Directors were affected by restrictions posed by the Covid-19 

pandemic. The Board of Directors adapted its operations to the new environment. A mixture of 

in person and hybrid board meetings held. The Board held meetings on Grand Turk, North 

Caicos, South Caicos and Providenciales. 

Figure 4  Board meeting on North Caicos 
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• Furthermore, Directors met every month, as required by the Ports Authority Ordinance.   In this way 

the oversight responsibility of the Board was not impacted. Information on Board deliberations are 
uploaded on the port’s website, as required by the Sponsorship Letter.  

• Because of the Covid-19 restrictions, Directors opted to postpone the 2021 Annual General Meeting. 

• Physical meetings of the HR Committee were held to review key staff recruitments, such as 

appointment a new Deputy Director of Ports and Financial Controller.   

• The Finance Committee met several times during the year to review quarterly financial statements 

and to review Management proposals and recommended approval of the draft 2022/23 Budget.    

• The Infrastructure Committee was particularly active. Meetings were held to review project variations 

and to advance the appraisal of the project for the redevelopment and modernization of South Dock, 
Providenciales and capital projects on Grand Turk, North Caicos and South Caicos.  

• Directors approved several Community Outreach Initiatives and participated in the December 2021 

Outreach where gifts were presented  to children on Grand Turk and South Caicos who are wards of 
the Welfare Department. 

Figure 5: Board participation in December 2021 Outreach Project 

With the transition to the new Ministry, we welcomed Permanent Secretary Althea S Been to the Board 

of Directors and wish her well in this new role.  

 

We also bade farewell to Director Kathleen Forbes.  We thank her for her service and continued 

commitment to the Ports Authority.  Permanent Secretaries Desmond Wilson and James Astwood 

represented the new ministry for short durations, and we  also thank them for their service.  
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Visitors 
  
Her Excellency Emina Tudakovic and Counsellor (Commercial & Senior Trade Commissioner Sophie 
Goulet) from the High Commission of Canada in Jamaica visited South Dock, Provo on in March 2022 
and met with the Director and Deputy Director of Ports. Meeting focused on port infrastructure  
development projects and trade facilitation.  

Figure 6; Staff meeting delegation for Canadian High Commission in Jamacia 
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PROGRESS REPORT ON STRATEGIC PLAN 

As far as possible the Strategic Plan was used as a 

basis for staff working plans. During the last Annual 

Report, we began reporting on progress on the 

implementation of the Strategic Plan. This is the last 

year of the Strategic Plan, so we are therefore 

pleased to report on major achievements during this 

planning cycle; according to each Strategic Goal. 

This takes into consideration disruptions caused by 

the response to the COVID-19 pandemic, wherein 

work plans had to be adjusted, sometimes delayed 

and new work plans introduced.  

A new Strategic Plan was prepared during the year, 

so incomplete work plans were transferred to the 

new planning period. In this section of the Annual 

Report, we review achievements under the former  

Goal 1- Secure Ports -  Ensure ports comply with international security conventions and codes to 

protect the reputation of TCI 

1.   New Port Facility Security Plans (PFSPs) were approved by the UK Department of Transport for 

Five (5) years from December 2020. 

2.  Some of the issues clarified in the PFSPs include communication protocol for PAN, DOC and ship 

and port links.  

3.   Regular Port Security Meetings are held 2 times per year as required by the PFSPs  

4.   A new Port Security Operations Manual was prepared based on the new PFSPs 

5.  Following a DFT review of UK  PFSP requirements, the PFPSs were  further revised during mid-

2021.  The revised PFSPs will be the  basis on which ports will be audited in the future. 

6.  Regular security trainings were conducted. Due the Covid-19  pandemic trainings are increasingly 

done ‘virtually’ in accordance with Staff Training and Development Plans, which are revised at the 

start of each fiscal year. 

7. Introduction to a new port management system (Unitrack) commenced. This should improve 

accountability of imported and exported containers and production of performance statistics. 

8.   Arrangements are being finalized for participation in PMAC’s Data Intelligence Project 

 

Goal 2- Safe Ports - Build safety culture to enhance safety of port workers and visitors to ports 

1. While unforeseen in the Strategic Plan, safety protocols were introduced and enforced at all ports in          

response to Covid-19. 

Strategic Plan. 
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     2.  As part of preparation for the Coastal State Audit the following port safety/ safety of navigation    

 plans and policies were prepared: 

 

 

 

 

 

3.   Oil slip containment equipment for ports in the Turks and Caicos Islands was procured. Virtual  

training on use of the equipment was also held. 

4.  Environmental Impact Assessments completed for all ports, including elaboration of port dredging 

requirements 

5.   A Safety Division is being established to take forward work plans under Goal 2.  

6.   Budgetary provisions was made to undertake periodic hydrographic surveys of ports and shipping 

channels  

7.   Night time fuel operation are restricted and only take place with approval of the Director of Ports 

8.  Navigation lights throughout the Turks and Caicos were rehabilitated and upgraded with new    

 computer linked lights. 

 

Goal 3 Resilient Ports - Develop port infrastructure based on economic and technical appraisals 

1.   Plans were prepared to advance rebuilding of port infrastructure on all islands: Grand Turk Port 

was rebuilt, plans for the other ports are ongoing or at advanced stage of appraisal. 

2.   Funding arrangements are in place for capital projects, which are taking place on all islands. 

3.   TCIG  funding approval for  redevelopment and modernization of South Dock was agreed. The 

project was tendered. 

4.   Update to Port Asset Register maintained,  

5.   Ports authority makes annual contribution to government Fiscal and Strategic Policy Statement 

(FSPS) 

6. Climate considerations were incorporated into project designs. 

 
Goal 4: Self-supporting Ports -  Develop sustainable financial and HRM frameworks 

1.   Ports Authority Financial Audits, except 2020/21 completed within the statutory timeframe. 

Work plans were agreed to address Audit queries.  

2.   Vesting of properties from the Crown to the Ports Authority completed within the context Ports 

Authority (Amendment) Ordinance 2021 

3.   Staff training and empowerment related to budget preparation, financial and procurement 

procedures held annually 

4. Terms of Reference for Finance and Audit Sub-Committee approved by the Board; meetings of 

the sub-committee held a critical times in the annual financial calendar. 
    

• Port Waste Management/ Reception Plans 

• Port Oil Spill Plan 

• Aids to Navigation Management Policy 

• Maritime Safety Information (MSI) Coordination Policy   
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5.   Employee Job Satisfaction Survey completed in February 2020 (to be repeated every 2 years) 
6.   Job Evaluation Survey completed in 2020  

7.  A consultancy to review stevedoring services and present options for future service provision  
commenced. 

8.   Annual staff training plans are prepared at start of each financial year. 

9.   An organizational restructuring consultancy was  launched. 
10. A revamped employee recognition and awards program was approved by the Board. This was 

revised with inputs from staff with stronger emphasis on self-development and community 

service.  
 

Goal 5: Partnerships and collaboration - Collaborate with stakeholders to increase awareness of 

 importance of maritime sector 

1.   Annual General Meeting were introduced. 

2.   Stakeholder Committee established, incorporated as Non Profit organization in 2020 

3.   Customer Satisfaction Survey undertaken in 2021. 

4.   Port publications (The Anchor and the Navigator) were published on schedule.    

5.  Regular Press Statements were made. Active social media presence developed on several 

platforms 

6.   The Ports Authority’s Community Outreach program was launched in 2020.  The program was 
responsive to community needs during the Covid 19 pandemic.  
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II.  SHIPPING 

Vessel Calls 

Overview 

Cargo Movements 

TABLE 1: VESSEL CALLS BY TYPE 

Vessel Type 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

Compliant 489 518 505 493 370 431 

Non-Compliant 112 138 145 137 128 190 

Local Vessels 148 210 154 157 122 133 

Pleasure Crafts 10 4 5 0 1 0 

Total 759 870 809 787 621 754 

% Change -6% 15% -7% -3% -21% 21% 

The Turks and Caicos Islands has rebounded financially and economically since the onset of the 
COVID-19 pandemic, which had a significant impact on cargo imports by the end of the 2020/21 
financial year. The national lockdown and virus containment measures introduced at the beginning of 
financial year 2020/21, closed international borders slowing economic activity particularly in the 
tourism and construction sectors, which undoubtedly impacted vessel arrivals, dry bulk and general 
cargo imports to the islands. Accordingly, FY 2021/22’s performance is much stronger than forecasted, 
which is a direct outcome of both private investment and public policies that have aided the recovery of 
TCI’s economy. 

The Ports Authority of the Turks and Caicos Islands received 754 vessels during the period April 1 

2021 to March 31, 2022. This outturn is a 21% increase in comparison to the previous year as shown in 

Table 1.  Shipping fell significantly 2021 after international borders were closed as part of Govern-

ment’s COVID-19 containment measures, which slowed economic activity.  

Among the four types of vessels received by the Ports Authority, the most significant movement in 

vessels calls for FY 2021/22 were Non-Compliant vessels, which increased by 48% from the prior 

year’s calls, which had fallen during government mandated lockdown and curfews that restricted 

nonessential movement throughout the islands and slowed ongoing developments in the construction 

sector.  

Complaint vessels which mainly transport containerized and general bulk cargo, were also impacted 
during 2021, contracting by 25% from the previous year. During FY 2021/22, 431 Compliant vessel 

calls were reported, a 16% increase from the previous year. The increase can be attributed to the 
cautious reopening of the economy which restored the demand for wholesale and retail imports to pre-
pandemic levels.  

The Ports Authority TCI recorded a 59% increase in imported cargo volumes at the end of the financial  
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year, March 2022. A total of 594,498 tonnes of cargo was handled, compared to 374,194 tonnes in the 
previous year as shown in Figure 2.1.  

TABLE 2: BREAKDOWN OF CARGO HANDLED BY CATEGORY (TONNES) 

Cargo Handled 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

Containerized Cargo          
178,246 

         
204,814 

         
195,251 

         
204,514 

         
140,666 

      
209,778 

Dry Bulk          
210,305 

         
171,356 

         
201,420 

         
287,038 

         
166,213 

      
291,003 

Fuel           86,834           83,053           88,075           92,697           67,315         
93,718 

Total          
475,385 

         
459,224 

         
484,747 

         
584,249 

         
374,194 

      
594,498 

%Increase/Decrease 4% -3% 6% 21% -36% 59% 

The increase in imported volumes was significantly higher than forecasted which is indicative of the 
rebound of TCI’s economy post pandemic.  Cargo movements at the end FY 2020/21 had contracted 
by 36% from the previous year. Prior to the pandemic, TCI’s economy was expected to grow by 5 
percent in 2020, driven by increases in tourism related business, construction and real estate 
developments, which were halted during the pandemic. The impressive outturn during 2021/22 is due 
to the resumption of those developments which has restored cargo import volumes to pre-pandemic 
levels.  

Information on cargo handled by the Ports Authority is shown in Table 2. The most notable increase 
in cargo movements during FY 2021/22 was dry bulk which increased by 75% from the previous 
year’s outturn. 291,003 tonnes of dry bulk were handled by the Ports Authority, comprising of mostly 
construction and building materials, accounting for more than 49% of tonnage handled by the Ports 
Authority during FY 2021/22. 209,778 tonnes of containerized Cargo and 93,718 tonnes of Fuel were 
also handled, accounting for 35% and 16% of imported tonnage respectively. Information on the  
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breakdown of major imports by category is shown in Figure 2.2, which depicts that bulk imports, 
particularly dry bulk, are the largest category of imports received by the Ports Authority. This is not a 

surprising development since bulk imports are destined from the construction sector which is leading 
the economic recovery currently taking place in the TCI. 

Information on container throughput is shown in Table 3. The Ports Authority handled 36,673 TEUs 
during FY 2021/22, a 44% increase against 25,700 tonnes of throughput recorded in financial year 
2020/21. Of the total TEUs handled, 19,300 TEUs were inbound while 17,573 were outbound empty 
containers. TEUs are categorized into four (4) main categories; Containers, Flat Racks, Reefers and ISO 

Container Traffic 

In the previous year FY 2020/21, TEUs fell significantly due to a number of factors directly related to 
the COVID-19 pandemic. These factors include disruptions in the global supply chain and the economic 

downturn which reduced imports significantly, particularly those arriving via containers, which lead to 
blank sailings and shipping cancelations. FY 2021/22’s TEUs performance is directly related to the 
reopening of the economy, specifically the country’s Tourism sector, which has helped to return 

container traffic volumes to pre-pandemic levels.   

TABLE 3: TEUs BY CATEGORY 

TEUs by Type 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

Container        17,777        21,694        21,226        22,488        15,461        23,979 

Reefer          6,102          6,068          6,127          7,069          5,168          6,315 

ISO Tanks          4,465          4,379          5,607          4,652          2,521          3,961 

Flat Rack          3,517          5,333          3,987          3,654          2,549          2,718 

Total TEUs        31,861        37,474        36,947        37,863        25,700        36,973 

% Change -1% 18% -1% 2% -32% 44% 
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III.  FINANCIAL  ANALYSIS 

Overview 

Financial Performance 

The Ports Authority’s financial performance exceeded estimates for fiscal year 2021/22.  This outturn 

is illustrated of the unprecedented rebound of TCI’s economy following a significant downturn 

brought on by the COVID-19 pandemic.  With the full reopening of TCI’s economy and its borders, 

FY 2021/22’s financial performance is indicative of the country’s projected economic growth 

forecasted prior to the COVID-19 pandemic. 

PATCI’s budgets are prepared within the context of national and organizational strategic goals and 
objectives. The allocation of resources across line items, builds on existing work plans which support 

the operations of the expanding port system. As such, FY 2021/22’s operating expenditure budget 
was 40% higher than the previous year’s revised allocation, and prioritized both operating and capital 
program initiatives that were delayed at the onset of the COVID-19 pandemic.   

PATCI’s total unaudited revenues were $7,573,895 for the period April 1, 2021 to March 31, 2022. 
The outturn which is 56% higher than the previous year,  is consistent with the post-Covid 19 

recovery taking place in the economy discussed previously.   

Prior to FY 2020/21, PATCI’s revenues increased gradually as depicted in Figure 3.1, driven 

primarily by capital development in the construction and tourism sectors. With the onset of COVID-

19, PATCI’s unaudited revenues for FY 2020/21 were $4,840,744, falling by 35% or $2,656,775 

below the previous year’s actuals.  
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PATCI’s revenues are categorized by four main port activities which includes general cargo, fuel and 

bulk cargo handling. Additional income streams classified as ‘other’ includes berthing fees, stevedoring 

commission, interchange fees and port passes. 

Figure 3.2 Depicts the breakdown of revenues for PATCI by category. 

46% of revenues generated for FY 2021/22 were derived from dry bulk and other building material 
imports, while 33% derived from Containerized Cargo, each category increasing significantly from the 

previous year’s outturn, 49% and 75% respectively.  The performance of the two major categories is 
directly correlated to the rebound of TCI’s economy post pandemic.  Despite the economic downturn 
of the previous financial year, TCI’s construction, wholesale and retail sectors, continue to grow 

attributing to increased revenues for the Ports Authority.  
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Figure 3.3 illustrates PATCI’s net ordinary income from FY 2016/17 to 2021/22. Despite the economic 
uncertainty coming out of COVID-19 pandemic, PATCI’s unaudited net income exceeded approved 

estimates by $1,967,387 in FY 2020/21. The revised budgeted net ordinary income was $1,622,541 
while the unaudited outturn was $3,589,928. Unaudited Operating Expenses for the period were 
$3,983,967, 2% higher than approved estimates and includes depreciation and amortization costs. 

PATCI’s excess transfer to TCIG was $842,543 for the period ended March 31, 2022. 

Comparative balances for the Income Statement and Balance Sheet for fiscal years 2017/18 to 2021/22 

are shown in Table 4. Total Current Assets increased from $6,263,586 to $7,556,726. Cash and cash 

equivalents increased by $1,293,140 or 21% as a result of the increase in accounts receivables for the 

period ending March 31, 2022.  

Capital Expenses for the FY 2021/22 were budgeted at $4,4663,537, $1,714,109 of which was spent at 

year end March 31, 2022. Increases in property, plant and equipment totaling $1,688,610 represents 

costs for the Bellefield Landing Welcome Center on North Caicos, Rehabilitation of South Caicos Port 

and the Grand Turk Port Pavement Project. 

Current Liabilities increased by $501,173 to recognize gratuities payable per Section 2.16 of the Ports 
Authority’s Staff Policies and Procedures.  

Table 4: Financial Summary ($'000') 

  

  2017/18 2018/19 2019/20 
Unaudited 

2020/21 
Unaudited 

2021/22 

Income Statement $ $ $ $ $ 

Revenue 5,872.2 6,258.2 7,497.5 4,840.7 7,573.9 

Expenditure 2,858.2 2,977.4 3,002.7 2,975.3 3,984.0 

Total Income 3,014.0 3,280.8 4,494.9 1,865.4 3,589.9 

            

Balance Sheet      

Assets           

Total Current Assets 9,623.0 9,283.4 11,474.0 6,263.6 7,556.7 

Net PP&E 940.8 2,220.3 4,259.9 4,882.2 6,570.8 

Non-Current Assets 23.2 25.4 25.4 34.1 26.4 

Total Assets 10,587.1 11,529.1 15,759.2 11,179.9 14,153.9 

      

Liabilities & Shareholder's Equity           

Current Liabilities 4,799.7 5,641.6 5,619.7 637.8 1,143.7 

Total Liabilities 4,799.7 5,641.6 5,619.7 637.8 1,143.7 

      

Total Equity 5,787.4 5,887.4 10,139.6 10,542.1 13,010.1 
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Liquidity and Capital Resources  

PATCI’s primary source of operating liquidity is cash flows generated from operations. PATCI’s 

principal use of cash is to fund budgeted operating expenditures, capital expenditures and excess 

revenue transfers to TCIG. Despite the economic downfall due to the pandemic, the resumption of 

construction activity and increased imports for the tourism sector combined with monitoring and 

containing expenditure has enabled PATCI to exceed its net revenue target. At the present, TCIPA does 

has no long-term debt outstanding. With a favorable cash balance and ability to generate revenue from 

operations as the economy rebounds, PATCI has sufficient liquidity to meet its ongoing needs for the 

financial year.  

Critical Accounting Estimates  

Management determines the estimated useful lives of the properties, plant and equipment, based on the 

period over which the assets are expected to be available for use. Depreciation is recorded monthly for 

each Property, Plant and Equipment category. Controls and Procedures from the Government’s 

management requirements for statutory bodies are outlined in an annual Sponsorship Letter which is 

issued by the respective Minister. The annual Sponsorship Letter requires statutory bodies to provide a 

Statement on Internal Control as part of their financial statements that explains how the control 

environment has operated throughout the year and the Board’s assurances from its governance 

arrangements.  

PATCI’s Board of Directors recognizes the importance of sound internal controls and risk management 

practices to good corporate governance. Accordingly, the Board of Directors can provide reasonable 

assurance against misstatement of management and financial information and records. The management 

of PATCI is responsible for the establishment and maintenance of its system of internal control in order 

to identify and manage risks. To this end, the management has established an organizational structure 

which clearly defines lines of accountability and delegated authority.  

Changes in Internal Control over Financial Reporting  

There have been no material changes in internal control over the financial reporting period to which this 

report relates that have materially affected, or are reasonably likely to materially affect, our internal 

control over financial reporting.  

Conclusion  

The Board and Management continue to work on ensuring ongoing efforts will be made to enhance 

budgeting, reporting, and accountability of the Ports Authority of Turk Caicos Islands and therefore 
fulfil its mission to be a financially self-sustaining public service providing efficient transportation 
facilities to its users. 
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IV.   CAPITAL PROJECTS 

Capital Projects absorption - As shown 
in the adjacent figure, there was a 
marked turn-around in capital projects 
during 2021/22. The outturn for capital 
projects expenditure is $1,420,616,  - a 
132% increase, compared with 
$611,856 expended in 2020/21. As part 
of  our third Goal (Resilient Ports), the 
Ports Authority made good progress on 
implementing and appraising capital 
projects on all islands. Importantly, the 
Ports Authority committed 100% of its 
approved capital budget allocation 
($4,663,357). This will lay the basis of 
increased capital projects expenditure 
during 2022/23  

Capital project results according to location 

 The rehabilitation of South Dock, Grand Turk was completed with the installation of a new CCTV 

system. With a concrete and asphalt container yard and a modern drainage system, the Grand Turk 

Port represents the ‘gold standard’ for all of our ports. The improved port conditions are paying 

dividends by reducing wear and tear on stevedoring equipment and enabling efficient port operations.   

To complete the development of this port, the appraisal of the Grand Turk Port Office building was 

completed. Funding for this project is included in the 2022/23 budget. 

• Grand Turk 

Figure 1  Container Yard Operations Grand Turk 
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• South Caicos 

The contract for South Caicos Port Rehabilitation Project which includes: installation sea defenses, 

drainage works and construction of new concert bulkhead was signed in June. The project is under  

Figure 2.  Artist impression of new Grand Turk building 

Figure 3.  South Caicos Port ground breaking 
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implementation and is on time for completion in July 2022.  Tendering for South Caicos Port Pavement 

Project, which will pave the container yard with asphalt, was completed. This should be contracted 

shortly, so it could be complete in July, as well. Expenditure on these projects is estimated at just under 

$2 million. Funding is also included in the budget to undertake extensive dredging at South Caicos port; 

this will improve safe access. 

• North Caicos/ Middle Caicos 

Figure 4  Installation of sheet piles, South Caicos Project 

Figure 5 Bellefield Landing Welcome Center groundbreaking 
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The contract for construction of the Bellefield Landing Welcome Center was signed in June, the project 

is under implementation and is making remarkable progress. It is on schedule for completion in July 

2022.  A temporary dock was commissioned to allow the public to safely used Bellefield Landing during 

construction of the Welcome Center. A contract for the dredging of the Bellefield Landing was signed on 

January 27th 2022. Project commencement is imminent. With funding from the government a project for 

construction of boat slips and a new ‘ferry landing’  was tendered. A contract for this project should be 

awarded during the 1st  quarter of the new financial year. These projects represent a total investment of 

just under $3.5 million.  

Figure 6  Bellefield Landing Welcome Center under construction 

Figure 7 Passengers at Bellefield Landing temporary dock 
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A Masterplan to guide the future development of Bellefield Landing was prepared by Conservative 

Architects, with extensive community participation. The Masterplan was unveiled by Hon. Musgrove on 

January 28th. 2022. Projects associated with the Bellefield Landing Masterplan are included in the 

2022/23 budget.   

• Capital Projects on Providenciales  

The construction of a modern port on Providenciales is long overdue.   With government funding the 

Ports Authority tendered Phases 1 and 2 of the Redevelopment of South Dock, Provo and construction 

of a Port Office Complex. These projects are under evaluation. These projects should be contacted 

during the first quarter of new financial year.  During the financial year, appraisal of phases 3 and 4, 

including a safe fuel mooring system will commence. We anticipate commencing these phases during 

2023/24. 
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The  redevelopment project involves: 

• Construction a new 241 ft long by 53 feet wide berth and Ro-Ro ramp, for operations for 2 vessels 

at the same time;   

• Construction a new container yard for bulk materials,  

• Construction of a safe-water drainage system,  

• Construction of a 288 feet long by 85 feet wide berth, absorbing the exiting berth; and including a 

second Ro-Ro ramp.  

• Installation of new mast lighting. 

• Dredging a larger turning basin to a depth of 18 feet.  

• Construction of a port office complex  

• New port fire service and electricity system,  

• Improvement of existing container yard: new entrance, gatehouse, scale, staging area and internal 

roadways.  

• Transfer of stevedoring operations  

• Installation of plugs for refrigerated containers.  

• Construction of a safe fuel mooring system. 
 
Economic benefits:  

Reduced cost of living and doing business from berthing of larger vessels, More efficiency 

stevedoring service and prospects for reduced tariffs. New port systems, procedures and tariff setting 

regime, Reduced waiting times and demurrage costs for vessels. 
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V.  Human Resources Development 

Change is the key word describing workplace atmosphere at PATCI in 2021/22: Changes made in 
response to the COVID-19 pandemic; changes through promotions and new hires, changes in the way 
we record time worked, and changes to be realized through organizational restructuring and the 
revision of our Staff Policy and Procedures manual already in process scheduled to be completed in the 
next financial year.  

Teamwork 

PATCI invested in two team collaboration 
events during the financial year. A 
leadership workshop for our executive 
management team, was facilitated by 
Desiree Adams Training. The purpose of 
the workshop was to raise the leadership 
awareness of the team and the importance 
of communication and collaboration in 
helping us meet or strategic goals. 

PATCI sought to strengthen team spirit through group activities and held a 
Christmas tree decorating competition between the admin offices and security 
gate houses. The goal was to build and strengthen relationships as we worked 
together decorating the trees and create synergy as teams mobilized to solicit 
likes from family and friends to win the competition. 

PATCI launched the “I AM PATCI” poster; a set of “I AM’ statements designed to help us manage our 
image amid a changing work environment by focusing on who we want to be. “I AM” is the mantra 
repeated with each declaration. The appeal is made to the individual employee because individual 
commitment to our mission and vision counts. Framed posters of the “I AM PATCI” statements are 
posted in the Security gate houses as well the office buildings of port facilities. 

In October 2021 PATCI recognized staff celebrating 10 years of loyal service at a gala event at Beaches 
Resort. Thirteen Security Officers and two administrative staff  members received gift certificates and 
plaques thanking them for their part in our journey. This is the second ten year celebration we had in two 
year period. PATCI boasts a high retention rate; with over 50% of our staff have been with us for over 
ten years.  

Figure:  Participants in Virtual DAT Training 
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COVID-19 Response 

In September 2021, PATCI implemented a mandatory covid testing policy for all staff following the 
government’s Public Service Mandatory COVID -19 Testing guidelines. A register was maintained to 
ensure compliance. Staff who had not been vaccinated were asked to seriously consider doing so and by 
the end of year 80% of our staff were fully vaccinated.    

 

Organizational Restructuring  

In November 2021, PATCI hired Atlantic Group Consultancy to recommend an organizational 
structure that enables the effective discharge of  daily operations consistent with our obligations under 
Maritime Convention and Codes. The expected outcome is to make the Ports more functional with 
clearly defined roles, enabling an efficient basis for staff development, promotion and increase job 
satisfaction.   The final report on the restructuring exercise has been delayed to consider TCIs SIRA 
Risk Assessment of Ports and Internal Waters which will have impact on our proposed Safety Division. 

 

Review of Staff Policies and Procedures Manual 

The current Staff Policies and Procedures Manual is under review and should be completed by June 
2022. It has been in use for three years now and we have had the opportunity to observe its 
effectiveness or lack thereof. The aim is to have a workable manual that will guide future employee 
relations. The revised manual will include new policies to cover topics such as increments, gratuity and 
timeclock as the means of recording time worked. Staff have been invited to participate in the revision 
process.  

Our training report for the financial year 
2021/22 captures a total of 1190 training 
hours which averages 22 training hours 
per employee.  

Training 

Local Training 

During December 2021, staff from 
Elastec facilitated an oil spill equipment 
familiarization training for staff which 
was originally scheduled to be held in 
2021, but was delayed due to Covid 19 
restrictions. The training exposed staff 
from all ports to operational 
requirements of Level 1 Oil equipment 
which was procured with assistance 
from the UK Maritime & Coastguard 
Agency (MCA). 

Figure 1 Participants Level 1 Oil Spill training 
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Also with funding support from and MCA the Ports Authority hosted an IMO Oil Spill, Level 1 
training which was facilitated by Ambipar Response. The purpose of training was to build capacity and 
collaborative working arrangements among maritime sector stakeholders to respond to oil spills should 
they occur in the territorial waters of the TCI.   The training was conducted over three days, 8th to 10th 
February 2022. This training was provided to twenty-nine (29) participants from the public and private 
sectors  representing; Ports Authority personnel from Grand Turk, South Caicos and Providenciales, the 
Department for Environment and Costal Recourses (DECR), Department of Disaster Management and 
Emergencies (DDME), Fisheries, RT & CPF Marine Branch, TCI Regiment, Sun Oil and Rubis. This  
training accounted for 384 of the total training hours provided to 12 Security Officers and Management 
level staff who participated in the training.   
 
In February 2022, Security Officers  Courtney Forbes and Jarrad Forbes benefited from 24 hours of 
safety training over two days at Fortis, provided by the Government’s Environmental Health and Safety 
Department. This training involved safety operations at industrial construction sites, giving officers the 
tools to maintain safety not only to personnel but also the environment. This training is consistent with 
efforts to build a port safety culture at the Ports Authority.  
 
As part of efforts to build staff capacity the Ports Authority commenced sponsorship of an Associated 
Degree in Business Administration course at the Community College for Security Supervisor Ronadio 
Roberts. 

External Training 

Figure 2 Officer Natessa Moore, with certificates from Galilee courses 

PATCI benefited from 392 hours of overseas workshops and 
online training through its partnership with PMAC. Several of 
our female security officers and administrative staff were 
awarded scholarships by the International Maritime 
Organization for ‘Women in Ports’  to undertake courses 
facilitated by the Galilee International Management Institute of 
Israel.  Security Officers Natessa Morre, Catherina Turker, 
Ivenia Penn and Roseanna Henry participated in Maritime and 
Port Security course; and Project Accountant Sarhea Rigby, 
Business & Communication Manager Paula Stewart and 
Security Office Natessa Moore participated  in the Port Senior 
Management course.  Through courses the staff  were exposed 
to   modern port security requirements and management 
concepts such as smart ports, port digitization, port logistics 
and port environmental management.  

Internal Training 

Due to the Covid-19 pandemic, we relied on the virtual 
platforms to conduct security staff training sessions. A number 
of training programs were successfully undertaken.  
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Seven (7) new security officers completed Safety Level I 
training totaling 84 training hours. This is a three-day 
training where new security officers are introduced to 
security awareness, International Maritime Dangerous 
Goods (IMDG), recognition of Improvised Explosive 
Devices (IED’s) and Incendiary Improvised Devices 
(IID’s) component parts, search techniques for baggage 
and pedestrians, etc.  Upon successful completion, they 

were award a PATCI certificate . 

Additionally,  all current security officers received 63 
hours of refresher training designed to reinforce awareness 
of their regular duties. Another 243 hours of miscellaneous 
training was realized this financial year, including 47 
hours dedicated to developing supervisory skills, for six 
officers, and a review of our policy and procedures for 
workplace communication, for a further  twenty-five staff. 

Figure 3 Officer Alena Todd, receiving L1 certificate from PSFO 
Sharrona Walkin 

Safety Officer, Pierre Clerveaux facilitated  post-oil 
spill deployment refresher training for Security 
officers at South Dock, Provo. This provided hands-
on training to the officers to ensure the oil spill 
containment equipment is kept in good state of repairs 
for future  deployment. 

Figure 4 Officer F Forbes, repairing engine during oil spill  
refresher training 

Figure 5 Participants in Oil Spill Training  
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Employee of the Quarter  
FY 2021/22 

Jamal Williams Ronadio Roberts Jarrad Forbes 

Gilbert Ewing Lisa Robinson Luandra Clarke 

Simmons 

Lynvel Seymour 

Vincent Parker 

June 2021 September 2021 

December 2022 March 2022 

Awards and Recognition 

PATCI aims to build an organizational culture where good work done by employees is valued and their 
tremendous efforts are recognized. The awards and recognition program was revised in the latter part 
of 2020 to include the Chairman’s Award which replaced the supervisor of the Year Award, and the 
Director’s Award which recognizes outstanding Administrative Staff. Provisions were made in the 
2021/22 budget and the Chairman’s and Director’s awards were conferred for the first time this 
financial year.  
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Chairman’s Award Year 2022 

Congratulations, Job Well Done 

Agatha Walkin Dorothy Malcolm 

Director’s Award Year 2022 

NEW HIRES 

FAREWELL 

Aleno Todd Shamol Williams Cameo Lightbourne McKenzie Ingham 

Khyron Simmons Taurain James 
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In 2004, Mr. Hanchell joined the then Port Security Administration.  He 

was actively involved in the initial assessment and preparation of the 

first port security plan under the direction of representatives from the 

UK Department of Transportation. His duties went beyond his 

prescribed job description and included managing the installation of aids 

to navigation as well as the demarcation of the Bellfield Landing channel 

in North Caicos. Mr Hanchell was also instrumental in the procurement 

of oil spill equipment, writing the standard operating procedures for 

handling that equipment as well as the security operations manual 

envisioning the standardization of operations throughout the port system.  

Mr Hanchell, after over 12 years of service now retires from the Ports Authority after transitioning in 

2010. A reception at Beaches Resort was organized by the Ports Authority honoring Mr Hanchell and 

his many contributions to the Ports over the years.  Expressions of appreciation and admiration for Mr 

Hanchell's stellar service were brought by Chairman, Jason Francis, Director, Delton Jones, President 

of the Stakeholders Committee Carl Simmons and PFSO Sharonna Walkin. Mr Hanchell was credited 

as being a walking repository about everything ports, dedicated employee passionate about his work. 

Also gathered to give their support were members of the Board, Deputy Permanent Secretary, Deputy 

Police Commissioner, Stakeholders Committee, Ports’ staff, his family and friends and invited guests.  

Mr Hanchell, retirement is not the end of the road. It is the beginning of the open highway. We wish 

you all the best on the road ahead.~  

Bon Voyage, Walter 
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STAFF PROMOTIONS 

We congratulate Ms. Shawna Lewis on her promotion to the post of Deputy 

Director of Ports. Ms. Lewis joined the port family in 2011 as PATCI’s first 

Financial Controller. She was twenty-six years old at the time and the 

youngest member of the senior management team. As Financial Controller 

she was responsible for the day to day operations of the finance department 

such as reporting, budget preparations, training and lead on the annual 

audits. Most recently, Ms. Lewis established the Employee Savings Plan and 

is currently the lead person for the masterplan of the Bellfield Landing 

project on North Caicos.   

Pierre began his tenure at the port in 2004 as a Supervisor prior to the 

founding of the Ports Authority. After the establishment of the Ports 

Authority in 2007 Pierre continued in that role with a private company 

contracted for security services and joined the Ports Authority officially in 

2011. Pierre was appointed as Acting PFSO in October 2016. He served 

faithfully in that capacity for over a year until his promotion to PFSO became 

effective on March 1, 2018. On October 1st, 2021 he was promoted to the 

position of Port Safety Officer. We congratulate Pierre on his hard work and 

dedicated service that has helped to prepare him for this promotion.  

Congratulations to Sharonna Walkin-Brown on her promotion to PFSO 

effective October 1, 2021. Ms. Walkin-Brown commenced employment at 

the port in 2004 with a private firm as a security officer, and was promoted 

to supervisor, all prior to the establishment of the Ports Authority of the 

Turks and Caicos Islands (PATCI) in 2007. In October 2011 she was 

transferred to PATCI as a security supervisor. Sharonna celebrated 10 

years with PATCI in November 2021. 
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The Ports Authority of the Turks and Caicos Islands is pleased to announce 

the appointment of Ms. Sarhea Rigby to the position of Financial Controller. 

Ms. Rigby is a finance professional with over 12 years of experience in both 

private and public sector financial management. She joined the Ports 

Authority in 2015 starting as an Accountant and was later promoted to the 

position of Projects Accountant in 2019. As Projects Accountant she was 

responsible for assisting with the monitoring and execution of the capital 

budget, and was instrumental in advancing several capital projects and 

initiatives including the South Dock Providenciales Port Redevelopment and 

Modernization Project, where she acted as project liaison, compiling data 

and information from stakeholders and regional partners which helped to 

produce a Master Plan for Providenciales, and secure government funding 

and approval for the project.  As Financial Controller Ms. Rigby will be 

responsible for the day-to-day operations of the Port Authority’s finance 

department.  

Jarrad Forbes Ronadio Roberts 

Jarrad Forbes, from the port facility in Providenciales  and Ronadio Roberts from the facility in Grand Turk 

were promoted to security supervisors effective December 1, 2021.  Jarrad  commenced employment in 

October 2015 while Ronadio commenced in September 1 2010. Both Officers are noted for their 

consistency in performance and were the recipients of several awards for employee of the quarter. 

 

Promotions at PATCI follow a process of internal posting of vacancies, applicant response, training, a 

written test, review of most recent performance appraisals and a review of personnel file.  We congratulate 

both Officers for having successfully completed the process.   

STAFF PROMOTIONS 
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VI.  AWARENESS, PARTNERSHIPS AND COLLABORATION 

Overview  
 
The Ports Authority is committed to educating the Turks and Caicos Islands on the vital role ports play in 
our community and support social developments in them. Through our Community Outreach Program, we 
continued to be a good neighbor, responding to the needs of our community under the mantra ‘Open 
Hands, Open Hearts.’  In this section of the Annual Report, we provide information on our key Community 
Outreach and awareness activities during 2021/22. 

Community Outreach 
  
We began the year with waning covid-19 restrictions and we were still able to meet the needs of different 
groups and promote the ports in new and fun ways.  
 

Nurses’ Week Observances 
Nurses continue to be a constant in their continued service to our healthcare system, enriching others’ 
lives particularly during the pandemic.  In May 2021, the Ports Authority hosted ceremonies in partner-
ship with Inter-Health Canada at the two major hospitals on Grand Turk and Providenciales and health 
clinic on South Caicos and North Caicos to honor nurses in observance of Nurse’s Week. Our nurses work 
across communities to keep their patients happy and healthy.  To celebrate our nurses countrywide, the 
Ports Authority presented tokens of appreciation to show our gratitude for the important work that they do 
which at times take them away from their families for extended periods of time and in stressful environ-
ments.    
 
The former Minister of Health Hon. Jay Saunders brought remarks during the observances. The Perma-
nent Secretary for the Ministry, the Chief Medical Officer and healthcare workers other administrative 
staff were present to share and participate on the occasion.  
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The Community Outreach Program enables the Ports Authority to help all sectors of our communities.  In 
partnership with the Department of Social Development, the Ports Authority was able to help spread the 

joys of giving at Christmas time and brightened the lives of over 50 children ranging in ages from two 
years up to 18 years old in the foster care system.  This was done with a view to helping as many children 
as possible to be on the receiving side of Christmas.  Directors, led by Chairman Urban Francis, 

participated in this Christmas Community Outreach event along with members of staff. In his remarks, 
Chairman Francis noted that ‘it was an honor for the Port to give back to the community that it serves as 
the benefits go both ways when ports focus on the vulnerable and the community at large.’  
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Awareness 

The Navigator 

The Navigator continues to be a major platform for the Ports Authority to create awareness of issues in 

the maritime sector which affect the Turks and Caicos. Three (3) editions of the Navigator were 

published and distributed throughout the TCI during year. Some of the topical issues captured in the 

Navigator this year included: 

1.  Importance of Supply Chains 

2.  Disruption of shipping due the to blockage of the Suez Canal 

3.  Organizational Metamorphosis 

4.  PATCI Emerging Issues and Work Plans  

5.  Basic concepts and consideration on Inflation 

On-line Photo Competition 

During the summer, an online photo competition (#inandoutofports) was launched. The competition 

centered on bringing out the unique contributions of people, places and things in the shipping industry to 

the development of the people and economy of the Turks and Caicos Islands.   

Photos were restricted to people, places, or objects in the work environment, in and out of ports or 

activities that highlighted life in the shipping industry.  The competition received 40 entries, an 
impressive 2,500 people reached, 330 engagements and numerous reactions. The competition ran for three 
months, from April 1, to June 25, 2021.  Entries to the contest were judged solely by the Facebook voting 
public. The photo capturing the largest number of likes was deemed the winner.  
 

The photo ‘Leading Light’ submitted by Nicholas Freites, attracted 128 likes and captured first place with 
a $250 cash prize.  Meanwhile, Jermaine Lowe, captured both second and third place finishes for ‘No 
Task Too Great’ and ‘Ready To Go’ with 62 and 55 likes respectively and $200 collectively.  Select 

photos from the competition were featured in the 2022 calendar. 
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Jermaine Lowe second place runner-up 

Additional photos  from  photo competition 
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Valentine’s Day Cup 

The Ports Authority took delight in co-sponsoring, for the first time, the 20th annual Valentine’s Day Cup 
Model Sailboat races.  The event is an annual activity on the island of Middle Caicos which was making 

a comeback after a 2-year hiatus due to Covid-19 restrictions on gatherings.  With over 24 boats in the 
fleet, the Valentine’s Day Cup is a national event that the locals of Middle Caicos look forward to.  The 
event is organized by a not-for-profit committee which features boat races, and seeks to foster amazing 

fellowship of music, food and traditional culture of Middle Caicos. The event has great significance as it 
preserves and promotes local culture.   
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World Maritime Day 

In observance of World Maritime Day 2021 (last Thursday in September) the Port celebrated under the 

International Maritime Organization’s (IMO) theme “Seafarers:  at the core of shipping’s future”.  

Messages from both the IMO Secretary-General and our very own Minister of Immigration and Border 

Services were shared on our Facebook page. 

  

In our efforts to show appreciation to seafarers, the Ports Authority delivered over 50 care bags to 

seafarers who regularly visit our shores, bringing our food and medical supplies, and dry goods.   
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Spotlight on Local Seafarers 

 
We began publishing a series of stories recounted by our local seafarers of the past in quarterly issues of 

the Navigator.  Stories as told by Mr. Edgar Stanley Jennings (ABS) and 2nd Mate Theodore Been and 
others (Ben Johnson, Leslie Williams, Lee Astwood, Clement Lightbourn, Harry Lightbourne, Raymond 
Maxwell Simmons) Franklyn Roberts and Herbert Robinson gave insight into their lives at sea, 

traversing the globe to provide for their families. 

Mr. Edgar Stanley Jennings  Mr Theodore Been  

Stakeholder Relations and Community Consultations 

The Stakeholders’ Association continued its consolidation during the year. The Ports Authority 
coordinated and consulted with the Association on important issues affecting port operations during the 

year. In May 2021 a consultation on Covid-19 vaccination for port stakeholders was facilitated by Dr. 
Darren Hall. As a result of this consultation stakeholders resolved to promote vaccinations amongst 
their staff and to enforce safety protocols. Stakeholders were also consulted on major work plans such 

as preparation of the Ports Authority Strategic Plan. 

PATCI published two articles in the TCI Sun Newspaper (Volume 17, Issue 41, 45) taking us back to 
that time in our history when our men built their own boats to enable trade between the islands as well 

as informal trade with neighboring Caribbean Islands. We thought to capture some of their stories 
from the perspective of their sons: 

Mr. Llewlyn Handfield, 
Owner and CEO of Lew 1 
Shipping, comes from a 
line of seafarers that go 
back about four 
generations. He recalled 
his great grandfather, 
Laban Handfield who was 
born in the 1800s, was a 
mariner who worked on  

Pastor Bradley Handfield 
recounted the story of his father 
Jeffrey Handfield, AKA Baba 
Jeff, who was born in 1930. 
Baba Jeff built the first 
motorized vessel in the Turks 
and Caicos Islands. He 
christened his boat AJ and S 
Seaview, (Alma, Jeffrey and 
Sons), in honor of his family in 
1968.   the construction of the Panama Canal.  
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Port Management Association of the Caribbean 
 
The Ports Authority was the virtual host of the 24th Ports Management Association of the Caribbean 
(PMAC) Annual General Meeting (AGM).  The PMAC, is a body of regional ports whose mission is 
“To foster operational and financial efficiency, and to enhance the level of service to the mutual 
benefit of Caribbean Ports and their stakeholders, through the sharing of experience, training, 
information and ideas.” The AGM brought together members ports and associate members of PMAC 
to discuss critical issues affecting regional ports, particularly during the pandemic.  
 
At this year’s meeting the Ports Authority was successful in winning the 2021 Nova Port Cup as best 
performing member port of the PMAC.  The Nova Port Cup is awarded at the end of each AGM to the 
member with the highest score based on a composite of five key performance indicators which are: 

The Chairman of Ports Authority was elated on this accomplishment and congratulated and dedicated 
the Cup to the staff of  PATCI.  Director of Ports, Mr. Delton Jones, was also appointed PMAC Vice 
Chair for two years. 

Virtual Stakeholder Consultation on Covid 19 

• Total Cargo Volumes  
• Total Revenue Generated per Revenue Ton  
• Total Expenses per Revenue Ton  
• Net Profit per Revenue Ton  
• Total Staff per Revenue Ton 
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Goal 1 Secure Ports 

• Implement agreed recommendations for Organizational Restructuring Report to enhance port 

security and safety obligations  

• Complete arrangements for an Independent Port Security Audit by the end of October 2022  

• Update PFSPs based on UK/DFT requirements 
 
Goal 2- Safe Ports 

• Prepare a 3 year work plan to take forward observations from the III Code Audit related to PATCI 

and the IALA/ SIRA Risks assessment of port approaches and internal waters of the TCI    

• Facilitate a revision of the Ports Authority Ordinance to take into consideration the new Merchant 

Shipping Ordinance 

• Prepare Port Maintenance Policy and Plans (including port dredging) to improve safety of 

navigation 
 
Goal 3 – Resilient Ports  

• Implement infrastructure projects on all islands: complete ongoing projects,  finalize contracts to 

implement projects currently being evaluated and appraise projects approved as part of 2022/23 

budget  

• Build staff capacity to increase their involvement in appraising and implementing capital projects in 

accordance and in compliance with approved procurement regulations  

• Formulate infrastructure maintenance plans for all ports  

• Assess options to carry out port maintenance dredging plans 

• Undertake a valuation of ports authority assets  
 

Goal 4 – Sustainable Ports 

• Formulate and implement Organizational change program with input of staff to enhance job 

satisfaction, productivity and build staff moral 

• Prepare a work plan to take forward recommendations of Organizational Restructuring consultancy 
over the next 3 years 

• Undertake an Organizational Culture consultancy  

• Complete arrangements to complete outstanding financial audits 

• Evaluate statistical programs and conclude arrangements to participate in PMAC Data Intelligence  

Forward Work Plan 2022/23 

The Ports Authority’s Work Plans are aimed at achieving the results included 
in the Strategic Plan. During the first year of the new Strategic Plan, priority 
would be accorded to completing current work plans, whilst introducing 
action plans consistent with the Strategic Plan.  The key programs being 
prioritized are as follows: 

FORWARD LOOK 



 51 

Project to increase availability of timely and accurate information to inform decision making  

• Revise the Disaster Preparedness Plan in line with the PMAC’s Model Port Emergency 

Management Plan  

 

Goal 5 – Effective Partnerships 

• Build effective working relationships with government departments and other stakeholders to 

promote digitalization of supply chain operations  

• Facilitate formation of a Port Sector Information Management working group  

• Undertake a survey to assess impact of Ports Authority publications  
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Ports Authority 

2022 / 2023 Sponsorship Letter 
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